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Abstract:

Objective: The aim of this study was to examine the effectiveness of positive psychology-based
therapy on character strengths and organizational commitment in military medical nurses of the
Islamic Republic of Iran with depressive symptoms.

Methods and Materials: This semi-experimental study employed a pretest-posttest control group
design. The statistical population included military nurses working in Tehran hospitals in 2023. Fifty
nurses with high scores on a depression questionnaire were selected, and thirty were randomly
assigned to experimental and control groups. The experimental group received positive psychology-
based therapy. Data collection tools included the short form of Peterson and Seligman’s Character
Strengths Questionnaire and Allen and Meyer’s Organizational Commitment Questionnaire. Data
were analyzed using univariate ANCOVA.
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Findings: ANCOVA results showed a significant increase in character strengths (F=14.09, p<0.001,
1>=0.33) and organizational commitment (F=14.09, p<0.001, n?>=0.33) in the experimental group
compared to the control group. High effect sizes and statistical power (0.998) confirmed the strong
efficacy of the intervention.

Received: 28 March 2025
Revised: 24 June 2025

Accepted: 2July 2025 Conclusion: The findings suggest that positive psychology-based therapy is an effective

intervention for enhancing psychological resources and organizational commitment in military
nurses with depression. By focusing on individual strengths and virtues, this approach offers a
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Extended Abstract

Introduction

In recent decades, the emergence of positive psychology
has fundamentally shifted the landscape of mental health and
organizational behavior research. Rather than focusing
solely on pathology and deficits, this paradigm promotes the
cultivation of individual strengths, virtues, and well-being as
essential components of personal and professional
flourishing (Snow, 2019). One of the central concepts in
positive psychology is character strengths, which are defined
as positive, stable traits that contribute to human excellence
and resilience in the face of adversity (Martinez-Marti &
Ruch, 2017). These strengths, including wisdom, courage,
humanity, justice, temperance, and transcendence, have been
linked to a range of positive outcomes such as improved life
satisfaction, psychological resilience, and occupational
functioning (Heintz et al., 2019).

Parallel to the development of character strengths, the
construct of positive psychological capital (PsyCap)—
comprising hope, optimism, resilience, and self-efficacy—
has garnered substantial attention in organizational settings.
Empirical research demonstrates that higher levels of
PsyCap are positively associated with desirable
organizational outcomes such as job satisfaction, employee
engagement, and organizational commitment (Avey et al.,
2011). The dynamic and developable nature of PsyCap
distinguishes it from static personality traits, making it a
promising target for intervention (Avey et al, 2010).
Furthermore, organizations characterized by positive
psychological resources are more likely to foster innovation,
adaptability, and sustainability among their workforce
(Chaffin et al., 2023).

Within healthcare systems, nurses are among the most
psychologically burdened professionals due to the constant
exposure to emotional stress, long shifts, and the moral
weight of patient care. These stressors frequently lead to
symptoms of depression, emotional exhaustion, and job

burnout. Given the high prevalence of mental health

concerns among nurses, interventions aimed at enhancing
psychological strengths and organizational commitment are
urgently needed (Walsh, 2017). Commitment to an
organization is a multifaceted construct encompassing
affective, normative, and continuance dimensions, and it
plays a crucial role in determining an employee’s intention
to stay, level of effort, and alignment with organizational
goals (Ji-seon & Tak, 2013).

Positive psychology interventions have shown promising
outcomes in promoting both individual and organizational
well-being. For instance, studies suggest that cultivating
character strengths through structured interventions
enhances not only psychological health but also professional
identity and ethical motivation (Villacis et al., 2023).
Moreover, research in diverse cultural contexts reveals that
fostering positive psychological traits can lead to greater
emotional regulation, work satisfaction, and commitment,
even in high-stress occupations such as caregiving and
military healthcare services (Pione et al., 2023). In Islamic
contexts, attention to virtuous character and spirituality
aligns well with the principles of positive psychology,
reinforcing its cross-cultural applicability (Badri, 2022).

Previous interventions utilizing positive psychotherapy
have demonstrated their effectiveness in reducing depressive
symptoms and enhancing positive emotional resources in
various populations, including women with clinical
depression (Nourian et al, 2021), cancer patients
(Khodabakhash et al., 2015), and retired teachers (Shariat et
al.,, 2021). These results suggest that positive-based
therapeutic frameworks can be tailored to specific
professional groups and contextual demands. Yet, despite
growing global evidence, studies focusing on structured
positive psychology-based therapy in military nurses—
particularly in Iran—remain scarce.

This study aimed to investigate the effectiveness of
positive psychology-based therapy on character strengths
and organizational commitment in military nurses of the

Islamic Republic of Iran who exhibited depressive
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symptoms. By addressing both personal and professional
domains of psychological functioning, the intervention
sought to enhance internal resources and foster a stronger
connection between the individual and the organizational
system.

Methods and Materials

The present study employed a semi-experimental design
with pretest-posttest control groups. The statistical
population consisted of military medical nurses employed in
Tehran during 2023. Participants were recruited through
purposive sampling from seven military hospitals and were
initially screened using a standardized depression
questionnaire. Fifty nurses who scored above the average
threshold were clinically interviewed to confirm depressive
symptoms. Of these, thirty individuals were randomly
assigned to either an experimental or control group (15 per
group).

Inclusion criteria required participants to be between 18
and 48 vyears old, not suffer from major physical or
psychiatric comorbidities (e.g., cancer, MS, or Alzheimer’s),
and not have received similar psychological interventions
within the prior three months. Participants were also
required to sign informed consent forms. Exclusion criteria
included unwillingness to continue participation, missing
more than two sessions, or concurrent enrollment in other
therapy programs.

The experimental group underwent positive psychology-
based therapy across multiple sessions. Two validated self-
report instruments were administered to assess outcomes.
Character strengths were measured using the short form (24
items) of Peterson and Seligman’s questionnaire.
Organizational commitment was assessed using Allen and
Meyer’s 24-item scale, which evaluates affective,
normative, and continuance commitment. Descriptive
statistics (means and standard deviations) and inferential
analyses (ANCOVA) were conducted using SPSS version
22. Assumptions of normality, homogeneity of variance,
regression slope, and covariance matrix equality were all

tested and confirmed.

Findings

Descriptive statistics showed that the experimental
group’s mean score on character strengths increased from
83.33 (SD = 14.78) in the pretest to 94.73 (SD = 14.52) in
the posttest, while the control group showed negligible
change (78.60 to 78.70). Similarly, organizational
commitment scores in the experimental group rose from
82.47 (SD =17.58) t0 95.93 (SD = 7.94), whereas the control
group slightly declined from 76.40 to 74.30.

ANCOVA results indicated significant between-group
differences after controlling for pretest scores. For character
strengths, the effect of group was significant (F = 14.09, p <
0.001, n?* = 0.33), with a high statistical power (0.998).
Similarly, for organizational commitment, the intervention
had a significant effect (F = 14.09, p <0.001, n? = 0.33) with
the same power index. These findings confirm that the
positive psychology-based therapy was effective in
improving both measured outcomes.

Discussion and Conclusion

The results of the study affirm the effectiveness of
positive psychology-based therapy in enhancing both
character strengths and organizational commitment among
military nurses experiencing depressive symptoms. The
significant improvement observed in the experimental group
supports the hypothesis that fostering psychological
strengths contributes meaningfully to both personal well-
being and professional engagement. These findings are
consistent with previous meta-analyses and empirical studies
emphasizing the role of PsyCap in predicting positive
organizational behaviors and resilience.

The increase in character strengths suggests that targeted
interventions can activate and reinforce innate positive traits,
even under psychologically taxing circumstances. In high-
stress environments such as military hospitals, where
emotional and moral demands are high, equipping personnel
with tools for meaning-making, gratitude, and value
clarification can significantly buffer against emotional

exhaustion.
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Improvements in organizational commitment further
indicate that psychological well-being and a sense of inner
purpose translate into stronger emotional bonds with the
organization. When nurses perceive themselves as capable,
valued, and in control of their emotional responses, they are
more likely to develop affective attachment to their
workplace, fulfill professional responsibilities  with
conviction, and adhere to organizational goals.

From a theoretical perspective, these outcomes align with
the PERMA-H model and other frameworks within positive
psychology that advocate for the integration of emotional,
cognitive, and relational strengths in human functioning.
Moreover, the findings have culturally relevant implications;

the emphasis on virtues and meaning within positive

complements Islamic  ethical systems,

psychology
enhancing the acceptance and efficacy of such interventions
in Iranian military contexts.

In conclusion, the study provides strong evidence that
positive psychology-based therapy can be a viable, culturally
adaptable intervention for improving mental health and
organizational functioning in military nurses. By investing
in the development of character strengths and reinforcing
organizational ~ commitment, health  institutions—
particularly those operating under high-stress conditions—
can enhance workforce resilience and quality of care. Future
research should further explore longitudinal outcomes and
comparative efficacy across diverse professional and

cultural settings.
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