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Abstract:

Objective: The present study was designed and conducted with the aim of formulating a model for
achieving work-family balance in rotational families affiliated with the oil and drilling company.

Methods and Materials: This research employed a qualitative methodology using a grounded
theory approach. Data analysis was based on the Strauss and Corbin model. Semi-structured
interviews were conducted with couples living in rotational family arrangements within the oil
company. Sampling was purposive and continued until theoretical saturation was achieved. The data
were analyzed through open, axial, and selective coding, leading to the identification of core
concepts and the development of a model addressing the work-family balance in rotational families
within the oil and drilling industry.

Findings: The results of the study led to the development of a work-family balance model consisting
of six selective codes and twenty-two axial codes. The core phenomenon was identified as
emotional-affective mutual support, parallel management of work and family responsibilities, and
adaptation to multiple roles. The causal conditions included organizational support, role
compatibility within the occupation, and perceptions of organizational justice. Contextual
conditions were found to include a family-supportive organizational and social culture,
organizational transparency, job flexibility, and job attractiveness. Intervening conditions comprised
the maintenance of family social interactions, the ability to sustain financial provision, balanced
workloads, and perceived adaptability to work-family demands. Strategic responses identified in the
study involved conserving energy required for family life, punctuality and time regulation,
participatory family management, timely intra-family dialogue, and the expansion of an electronic
administrative system. The outcomes of these strategies included effective parenting, a satisfying
family life, and the fulfillment of job commitments.

Conclusion: The study demonstrated that both families and institutional policymakers must adopt
a dynamic and strategic approach to establishing work-family balance in the context of rotational
employment in the oil and drilling sector. By recognizing and applying the identified central
phenomena, causal mechanisms, contextual and intervening conditions, as well as implementing the
derived strategic responses, it is possible to pave the way for sustained work-family balance in these
families.
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Extended Abstract

Introduction

In recent decades, the intensification of global economic
and technological transformations has led to considerable
changes in the structures of employment and family life.
Among the most affected are employees in rotational jobs—
particularly those in the oil and drilling sectors—whose
extended absences from home disrupt the delicate work-
family balance (Andersz et al, 2018). While such
employment patterns offer unique economic opportunities
(Portner, 2014), they also pose considerable psychosocial
challenges for both workers and their families (Stankiewicz
et al., 2014). Previous research underscores the cumulative
stress experienced by these workers due to long shifts,
occupational isolation, and the inability to engage
meaningfully in family life during off-rotations (Goudarzi et
al., 2019; Ismail, 2018). The mental and physical exhaustion
that follows often prevents these individuals from actively
participating in parenting or emotional caregiving, resulting
in deteriorated interpersonal relationships and reduced job
performance (Babapour et al., 2018).

Rotational work, especially in harsh oilfield conditions,
exposes employees to isolation, safety risks, and limited
access to healthcare and educational services (Sulaymonov,
2018; Williams, 2018). Such structural deficiencies further
exacerbate emotional distance between spouses and create a
strain on parenting roles (Babapour et al., 2018; Kallman &
Ferorelli, 2024). Consequently, family members are left to
shoulder disproportionate responsibilities, which may lead
to psychological distress, lowered family cohesion, and
weakened resilience (Rezaie & Goudarzi, 2022; Segrin &
Flora, 2016). Several empirical studies have shown that lack
of work-family balance correlates strongly with
occupational burnout, reduced marital satisfaction, and

behavioral disorders in children (De Sousa, 2013; Soomro et

al., 2018).

In countries such as Australia, Canada, and Norway,
comprehensive family support policies have been designed
to mitigate the negative impact of rotational systems
(Goodarzi, 2013; Huang et al., 2019; MUNEER, 2015).
However, in Iran, the same systemic support is largely
absent (Garcia-Salirrosas et al., 2023), leaving employees
and their families vulnerable to enduring instability, poor
quality of life, and reduced organizational productivity
(Kamboj, 2024). Against this backdrop, the present study
was developed to construct a grounded, culturally
contextualized model that addresses the unique demands of
work-family balance in Iran's oil and drilling sector.

Methods and Materials

This qualitative study employed a grounded theory
approach based on the Strauss and Corbin methodology.
Participants included 15 rotational workers and their spouses
affiliated with Iran's oil and drilling companies, selected
through purposive and theoretical sampling until theoretical
saturation was reached. Data were collected through semi-
structured interviews, each averaging 50 minutes, using
open-ended and probing questions about work-family
dynamics.

The interviews were audio-recorded, transcribed
verbatim, and analyzed using open, axial, and selective
coding. Constant comparison and simultaneous data
collection and analysis ensured methodological rigor.
Validity criteria included prolonged engagement, member
checking, peer debriefing, and maximum variation
sampling. The study adhered to COREQ guidelines and
ensured informed consent, confidentiality, and voluntary
participation.

Findings

The analysis produced a six-dimensional paradigm model
that encapsulates the complexity of achieving work-family
balance in rotational families. The core phenomenon was
defined as work-family balance, composed of three
interrelated axial codes: emotional-affective mutual support,
parallel management of work and family, and adaptation to

multiple roles.
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Causal conditions that facilitate or hinder this core

phenomenon include organizational support, role
compatibility in the job, and perceived organizational
justice. These factors serve as prerequisites for initiating a
sustainable balance.

Contextual conditions

comprise  family-supportive

organizational and social culture, organizational
transparency, job flexibility, and job attractiveness, all of
which shape the environment in which strategic actions are
executed.

Intervening conditions, such as maintenance of family
social interaction, retention of financial provision capacity,
balanced workload, and perceived adaptability, influence the
effectiveness of strategies used to establish balance.

The strategies identified include conserving energy for
family, punctuality, shared management of family affairs,
timely intra-family dialogue, and development of an
electronic administrative system to allow for hybrid work
flexibility.

The outcomes or consequences of implementing these
strategies included effective parenting, satisfying family life,
and the fulfillment of job commitments, confirming the
mutually reinforcing nature of family well-being and
occupational performance.

Discussion and Conclusion

This study developed a culturally specific model of work-
family balance applicable to rotational employment in Iran’s
oil and drilling industry. The core of this model—emotional-
affective support and role management—echoes earlier
research asserting the importance of psychological resilience
and role synchronization (Jain & K. Nair, 2013; Siyar et al.,
2024; Tavangar et al.,, 2012). Participants repeatedly
emphasized that achieving emotional harmony and parallel
functioning in both roles are vital for long-term stability.

In identifying organizational support as a causal driver,
the study aligns with findings that supportive work
environments are critical for mitigating work-family
conflicts (Ebrahimzadeh Dastjerdi et al., 2021). Likewise,

role compatibility was found to reduce friction between job

responsibilities and family expectations, consistent with
studies linking role conflict with elevated stress and reduced
family functioning (Kazemi & Rashidi Toghralejardi, 2022;
Oujian et al., 2013). Organizational justice, encompassing
meritocracy and job security, was shown to enhance
psychological safety and work engagement (Zakirfard et al.,
2015).

Among contextual conditions, a family-supportive
culture emerged as particularly impactful. This cultural
component not only enhances resilience but also enables
families to cope more effectively with prolonged absences
(Hashemi & Darvish, 2023). The importance of
organizational transparency and job attractiveness in shaping
employee engagement and satisfaction was likewise
affirmed (Alrikabi et al.; Ataie & Taherpour, 2021; Golparvar
etal.,, 2014).

The study also illuminated intervening factors, such as
family social interaction and financial stability, as buffers
against occupational stress (Ahmadi et al., 2024; Dalzell et
al., 2007). A balanced workload was essential to ensure that
employees returned home with sufficient emotional and
physical energy to contribute meaningfully to family life
(Nasiri et al., 2020; Oreizi et al., 2012). The perception of
spousal understanding and support—perceived
adaptability—further reinforced the necessity of mutual
empathy in achieving holistic well-being (Siyar et al., 2024).

Effective strategies such as energy conservation, time
regulation, and shared family management were central to
balancing responsibilities. These practices are supported by
findings on time management and participatory parenting as
pillars of family sustainability (AZARBAYEJAN| & ESHRAGHI,
2019; Talebi et al., 2020). Furthermore, timely
communication and electronic work systems emerged as
facilitators of flexibility, in line with digitalization trends in
family-friendly workplaces (Hashemi & Darvish, 2023).

Lastly, the outcomes of this model—effective parenting,
satisfying family life, and job commitment—highlight the

interdependence of familial well-being and professional
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productivity. As echoed by prior research, emotional
satisfaction at home translates into improved occupational
outcomes, underscoring the dual benefit of investing in
work-family balance (Ajal Looeyan et al., 2022; Kazemi et
al., 2017; Tavangar et al., 2012).

In conclusion, the study presents an empirically grounded
and culturally adapted framework for understanding and

enhancing work-family balance among rotational oil

workers in Iran. The results call for coordinated action by
families, organizations, and policymakers to establish
dynamic strategies that align with individual, organizational,
and cultural realities. The proposed model offers a
comprehensive tool for strengthening family structures,
enhancing job satisfaction, and ultimately promoting

sustainable development in critical national industries.
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